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Montclair State University has focused its decennial S
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connect with people and ideas, and connect to place in the local, regional, national and international 

arenas.  

Standard V: Educational Effectiveness Assessment. The institution continues to evolve its assessment 

systems, processes, and reporting tools to enable data-driven decision-making for continuous institutional 

improvement. As a result of this Self-Study, it is clear that assessment activities at Montclair State 

University continue to expand in both the academic and administrative divisions and serve as the 

foundation for decision-making and future growth.  

 

Standard VI: Planning, Resources, and Institutional Improvement. Montclair State University’s planning 

processes, resources and infrastructures are aligned with each other and are sufficient to fulfill its mission 

and goals, to continuously assess and improve its programs and services, and to respond effectively to 

opportunities and challenges. The University is committed to extending its scholarly, technical, 

intellectual, professional and cultural resources for the benefit of the communities it serves, internally and 

externally. From radically reducing its carbon footprint, to integrating new technology, to fostering 

public-private partnerships, Montclair State is preparing for a future of sustainability.  

 

Standard VII: Governance, Leadership, and Administration. Montclair State University has robust 

governance, leadership and administrative structures and processes that allow it to support and advance its 

mission and goals. The success of these structures is evident in the remarkable ongoing growth and 
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INTRODUCTION 

 

The Montclair State University Story 

 

Montclair State University is built on a 108-year tradition of academic excellence and has distinguished 

itself as a leader in Higher Education. The University is characterized by an engaged and culturally 

diverse student body, innovative programs, expert faculty, and dedicated staff, which together support an 

institutional mission to prepare active, responsible, and engaged citizens of the world. 
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Money Magazine Among nation’s colleges that add the most value 

Forbes Magazine 
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c. Understand how assessment supports improvements in curricular development, student 

learning and the student experience, and institutional effectiveness and how results of this 

assessment are communicated to stakeholders.  

 

d. Examine how the institution’s recruitment, selection, tenure, and promotion policies and 

procedures contribute to a diverse, highly qualified faculty body that supports program 

growth, research endeavors, and quality teaching. 

 

e. Demonstrate how renewal processes – that is, processes related to the improvement of 

existing and/or outdated resources (like University facilities, human resources, 

technology, development initiatives, other elements of the infrastructure, etc.) – are 

aligned with each other and existing institutional support mechanisms. 

 

3. Establish a set of recommendations that can serve as the foundation for addressing existing 

challenges and inform the development of the University’s next strategic plan.  

 

Participation in the CIP 

 

As a participant in the Collaborative Implementation Project (CIP), Montclair State University has agreed 

to use the comprehensive model for the Self-Study. As noted above, the University has been undergoing 

cycles of transformation in all aspects of the institution. The goals of this self-study are to demonstrate 

and clearly document Montclair State University’s compliance with the seven MSCHE accreditation 
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▪ Concluding part of each section offers a summary statement, identification of key findings from 

the analysis, next steps for strategic planning. Finally, where appropriate, recommendations for 

institutional improvement are presented to be addressed as the University envisions its next phase 

and develops a new strategic plan to ensure excellence for another century.
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/MissionStatement.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/strategicplan.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1c.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1d.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1e.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1f.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1g.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C2.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C3.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C4.pdf
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institution as it fulfills its mission. The continual assessment of the University’s progress towards these 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/BoardOfTrusteesResolution.pdf
http://www.montclair.edu/media/montclairedu/provost/middlestatesdocuments/middle-states-self-study.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/BOT_Minutes.pdf
http://www.montclair.edu/about-montclair/missionstatement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/strategicplan.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/managersMeetingMemo.pdf
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that the University will turn new challenges into opportunities due to the vision, creativity, and 

adaptability that have been hallmarks of the institution since its founding over 100 years ago. Like the 

Mission Statement, the University’s Strategic Plan is posted on the website and easily accessed (I.C1f.4).  

 

Integration and Communication to Achieve Strategic Priorities. The Strategic Plan integrates the strategic 

priorities of all nine of the University’s administrative divisions (I.C1g.4) and communicates these 

priorities to both internal and external stakeholders. The Strategic Plan was designed to be nimble in order 

to respond to and anticipate the shifts in higher education and the broader context it serves. Notably, the 

Strategic Plan identifies the benchmark institutions—Bowling Green State University, Illinois State 

University, San Diego State University, among others—who face similar challenges and provide useful 

comparisons against which the University’s progress towards its goals are measured. Progress towards 

these goals is also regularly communicated to external and internal constituencies through community and 

economic impact reports (I.C1b.1; I.C1b.2, I.C1b.3

/president/strategic-plan/
http://www.montclair.edu/human-resources/policies-and-procedures/employee-handbook/organization-and-structure/
http://www.montclair.edu/community/local-impact-reports/
/impact/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/EconomicImpactReport2015.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/InterviewsCollegeAdministrativeLeadershipCouncils.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/DeansCouncilMeetingAY2015-2016.pdf
http://www.montclair.edu/admissions/apply-and-check-status/admissions-requirements/
/student-services/guide/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/TenureandPromotion.pdf
http://www.montclair.edu/president/strategic-plan/
/media/montclairedu/president/presidents-annual-report-2014.pdf
http://www.montclair.edu/oit/institutionalresearch/FactBooks/2015-16/TOCFact%20Book15-16.html
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/AY15-CHSS-Annual-Report.pdf


https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/Assessment-Guidebook.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/StrategicPlanProgressReport%202013.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/StrategicPlanProgressReport2014.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/StrategicPlanProgressReport2015.pdf
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builds from this by establishing specific benchmark objectives related to, for example, the goal of 

Connecting Students with a Successful Tomorrow. This goal includes objectives such as actively and 

strategically recruiting, retaining, and graduating a diverse undergraduate and graduate student population 

(Goal 1, Objective A). Towards this end, the University has increased it undergraduate enrollment from 

12,174 in 2005 to 16,336 in 2015 (I.C1d.2) and has recently earned the prestigious designation as a 

Hispanic-Serving Institution by the U.S. Department of Education (I.C1a.8). The Hispanic population 

represents nearly 20% of New Jersey's population and more than 17% of the population nationwide. As a 

consequence, serving this population is both a moral and economic priority for the University, helping to 

develop a qualified workforce in and around New Jersey and to enhance students’ potential for personal 

and professional success. Similarly, the recent Campus Pride ranking of the University among the top 30 

LGBTQ-friendly Colleges and Universities (1.C2.4) demonstrates a commitment to serve the state and 

establish a learning experience and sense of community that is inclusive and safe. 

 

Goal 1, Objective B of the Strategic Plan and its focus on the University’s desire to attain national 

recognition in select programs and remain at the “forefront in the creation of new and innovative 

strategies for pedagogy, learning, research and campus co-curricular life” is also directly linked to the 

University’s mission. Specifically, the Mission Statement calls for offering programs that “develop in 

http://www.montclair.edu/oit/institutional-research/data-and-reports/#Enrollment
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/FY17%20Hispanic%20Serving%20Inst.pdf
/news/article.php?ArticleID=16819
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/carnegieClassification.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/DoctoralStatusLetter_ResolutionNJOSHE.pdf
http://www.montclair.edu/provost/assessment/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/FERC_ProgramOverview.pdf
/global-education/
/cehs/academics/centers-and-institutes/cop/
/center-for-community-engagement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CarnegieEngagedCampusLetter12.03.2014.pdf
http://www.montclair.edu/academy/
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http://www.montclair.edu/news/article.php?ArticleID=16948
http://www.montclair.edu/research-symposium/
/center-for-community-engagement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CarnegieEngagedCampusLetter12.03.2014.pdf
/academics/accreditations-membership/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/StudentFocusGroupsSummary.pdf
http://www.montclair.edu/oit/institutionalresearch/FactBooks/2015-16/TOCFact%20Book15-16.html
http://www.montclair.edu/student-development-campus-life/center-for-advising-student-transitions/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/Enrollment%20ManagementMeetingAgendaSpring2016.pdf
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accountability and the integrity of institutional practices and to promote assessment activities and analysis 

of effectiveness for the full range of University divisions, departments, and programs (I.C4.10). These 

include planning, resource allocation, and institutional renewal. The results of these assessment practices 

are used for planning programs for institutional improvement. Resource allocation is then based on 

anticipated enrollment projections, revenue, and expenditure. The Enrollment Management Office and 

/middle-states/self-study-steering-committee/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/FY14-A-133-Report.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/FinancialStatements.pdf
http://www.montclair.edu/orsp/annual-reports/
http://www.montclair.edu/giving/foundation/reports/
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1. Evidence indicates that the University’s mission and goals are clearly defined, widely 

communicated with stakeholders, and regularly assessed in order to ensure that outcomes across 

all administrative units—from Building and Grounds to Academic Affairs—are aligned with the 

Strategic Plan’s goals and objectives; 

2. A number of relatively new initiatives have been implemented in order to further establish the 

connections among the University’s numerous stakeholders, including: students, faculty, local 

community, employers, and global entities.  These initiatives, many of which focus on student 

learning both in and out of the classroom, are a direct outgrowth of the Strategic Plan’s goals and 

objectives and;  

3. These and other calculated initiatives are supported by an array of institutional resources designed 

to enhance the student experience and help the institution efficiently direct resources towards 

these ends.   

 

The 2002 Mission Statement has provided a stable framework to support the dramatic growth, 

development, and transformation across the University’s nine administrative units. The 2011 Strategic 

Plan provides a set of five broad institutional goals, each with numerous defined objectives that include 

concrete metrics whereby the University can measure its progress.  Progress towards these strategic 
priorities is regularly assessed and communicated with stakeholders through a variety of means, most 

notably through the Annual Progress Reports.  Together, these documents provide a transparent, 

accessible blueprint to further cement Montclair State University’s reputation as an innovative leader in 

public higher education in New Jersey, the region, and nation.   

 

Next Steps for Strategic Planning 

 

As the University prepares for the development of the next Strategic Plan and more immediately seeks 

reaccreditation by the Middle State Commission on Higher Education, this section of the Self-Study 

suggests that the University consider the following steps:   

 

1. Due in part to the University’s rapid growth and transformation in all operational areas, its 

mission will likely need to evolve in ways that continue to provide a foundation for this growth 

and ambition to serve well into the twenty-first century. Therefore, in preparation for the next 

Strategic Plan, it is recommended that the University engage its internal and external constituents 

to begin the process of reassessing its stated mission.   

2. The University should more widely disseminate the Annual Strategic Plan Progress Reports that 

highlight its “reaffirmation to fully realizing the vision set forth in the Strategic Plan and writing 

the next chapter of this remarkable institution.”  These reports are valuable reference points that 

assess the University’s progress, yet interview data with administrative leaders indicates that 
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STANDARD II: ETHICS AND INTEGRITY 

 

Standard Statement 

 

Ethics and integrity are central, indispensable, and 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C1.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C2.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C3.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C4.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C5.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C6.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C7a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C7b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8c.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8d.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C9.pdf


http://www.montclair.edu/provost/faculty-handbook/personnel/ethics-code/
http://www.montclair.edu/policies/student/student-conduct/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/OnlineEthicsTrainingModules.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ResearchIntegrityAndCompliance.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/MissionStatement.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/Quick_Facts_Fall_2015.pdf
http://www.montclair.edu/oit/institutionalresearch/data-and-reports/Enrollment/20154/F1.pdf
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https://trends.collegeboard.org/education-pays/figures-tables/lifetime-earnings-education-level
http://www.montclair.edu/newsroom/news-highlights/njtv-news-sat-optional/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/SATOptionalReport.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/GlobalCultural_Persp_GenEd.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ClubsandOrganizationsList.pdf
http://www.montclair.edu/student-development-campus-life/educational-opportunity-fund/
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English Language Learners: Additionally, this growing diversity of the study body means that more 

students are coming to the University with external obligations, financial pressures, and potential second-

language experience not previously seen at the undergraduate level. Meeting the needs of these diverse 

populations poses significant challenges, as well as addressing any unique needs of students who speak a 

language other than English at home and English may be their second or third language (II.C2.45). At 

present, the Center for Writing Excellence, which has ESL specialists on staff, and tutors at the Academic 

Success Center are resources available for the growing population of English Language Learners. Finding 

new ways for the staff and faculty to help meet the needs of all these growing populations from working 

with ELLs, challenges with writing skills, and multi-cultural awareness will continue to be an area of 

expanded resources. 

 

Co-Curricular Life: Students benefit from a wide array of units on campus that provide diversity 

awareness and support:  the Office for Equity and Diversity (II.C2.27), which houses the Women’s Center 

(II.C2.28), LGBTQ Center (II.C2.7), Center for Faith and Spirituality (II.C2.29) and Bias Response Task 

Force (II.C2.30).  These units regularly sponsor programs, such as Diversity Week, Peace Week, Anti-

Bullying Week and Sexual Assault and Violence Awareness Week.  The Office of Equity and Diversity 

underwent a major restructuring i
ET
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https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ESL_FA14-SP15.pdf
http://www.montclair.edu/student-development-campus-life/oed/about-us/
http://www.montclair.edu/student-development-campus-life/womens-center/
/student-development-campus-life/lgbtq-center/education/safe-space/
http://www.montclair.edu/student-development-campus-life/center-for-faith-and-spirituality/about-us/
http://www.montclair.edu/student-development-campus-life/oed/bias-response-taskforce/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/SDCL_EquityAndDiversity.pdf
http://www.montclair.edu/university-health-center/sexual-assault-response-team/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ScholarRescueProgram.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/SDCL_FinancialAid.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/EducationalOpportunityFundStateRules.pdf
http://www.montclair.edu/student-development-campus-life/educational-opportunity-fund/
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Sciences and Mathematics. The HCP targets students with interest in the health professions and careers in 

the sciences.  
 

The University offers support for graduate students as well, including waivers of GRE scores and 

application fees. Master’s students, but not doctoral students, 

http://www.montclair.edu/human-resources/about-us/eo-aa-and-diversity/
/presidents-commission-affirmative-action/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/StudentFocusGroupsSummary.pdf
http://www.montclair.edu/disability-resource-center/
/disability-resource-center/forms/#GRIEVANCE
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ADAInfrastructureImprovements2010-2015.pdf


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/AccessMap.pdf
http://www.montclair.edu/facilities/logistic-support/shuttle-services/
/media/montclairedu/sdcl/cast/Student-Field-Guide-Final_2015.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/HealthCenterStatsFY2015.pdf
/counseling-and-psychological-services/lets-talk/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/StudentofConcernForm.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/AdministrativeForms.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/COACHESURVEYExcerpt2014.pdf
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Semester-by-semester student reviews of all adjunct classes assure that department chairs can assess the 

effectiveness of instructors and implement changes as appropriate. 

 

Specialists are represented by the American Federation of Teachers Local 1904, which consists of all 

tenured and tenure-track faculty and professional staff, but the AFT Local contract stipulates that 

Specialists do not have faculty rank, do not vote on personnel matters, and cannot be on search 

committees other than those directly related to the programs in which they teach. 

 

One of the outcomes of the self-study, is that the institution recognizes that there have been changes to the 

broad faculty profile (see table below). In addition to the evolving 

 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/RSDiversityData.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/MSU_EmployeeMatrix2014-2015.pdf
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Figure 2. Distribution of minority professionals by employment category. 

 

The University must remain responsive to the changing demographics of New Jersey, recruiting and 

retaining faculty with strong professional credentials and providing a tolerant and open exploration of 

ideas.  Indeed, diversity among faculty helps to build the environment of inclusion that Montclair State 

University students deserve and have come to expect.  The President’s Faculty Recruitment Initiative 

(PFRI) has proven highly effective in incentivizing departments to give diversity candidates for faculty 

positions their full attention.  The PFRI provides for any approved faculty position the option of a second 

hire for the department 1) if one of the two recommended hires is a diversity candidate, 2) the department 

shows need for an additional hire, 3)

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/FacultyRecruitmentInitiative.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/Facilities%20Diversity%20and%20Inclusion%20Initiative.pdf
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options to students to facilitate the decisions they make while completing their studies and transition into 

career paths. 

 

Promoting Programs: Pathways to Success – Career Services and Alumni Relations 

 

Career services. Montclair State’s ability to address the career needs of students and alumni is emerging-

to-developed. The University has a central Career Services office, which oversees the co-operative 

education program and provides a full range of resources and services related to career exploration and 

assessment, for both current students and alumni.  Working in tandem with the central office, the 

University also provides decentralized career services, with a dedicated career counselor/co-operative 

education director within each college.  For FY 2015, the University 

    

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/CareerServices%20EventsWebsiteHitsFY2015.pdf
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exciting volunteer opportunities. This finding merits further attention as the institution finds new ways to 

engage this vast network of accomplished professionals just surrounding the campus.  

 

Philanthropy is a broader philosophical goal that is embedded in the University’s plan.  The STAT 

program (Students Today, Alumni Tomorrow), which aims to cultivate civic engagement and a 

philanthropic mindset in current students, is well established and extends to all aspects of private and 

professional life as well as the relationship alumni continue to have with their alma mater. As an example 

of initiatives under this umbrella, the “Day of Giving” (II.C7a.18) event launched in April 2016 engaged 

over 350 students, faculty, and alumni and raised over $12,000 that went to further support Montclair’s 

Emergency Scholarship Fund, On-Campus Food Pantry, and other important programs that benefit 

students.  

 

The Office of Alumni Relations and /or Schools conduct annual exit surveys to collect data on various 

aspects of the students’ educational experience (e.g. perceived quality of programs and courses, advising, 

co-curricular opportunities, career preparation). For instance, the CART 2016 exit survey indicates that 

31% of 574 graduates were employed full-time at the time of graduation, 23% were employed on a part-

time basis, 38% were seeking employment, and 5% were either enrolled or seeking enrollment for 
graduate study (

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/DayOfGiving.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/alumniStatsdecember2015.pdf
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Standard and 

Criterion 

 Meet 

Criterion 

III.C5a Sufficient scope to draw students into new areas of intellectual 

experience 

✓  

III.C5b A curriculum designed to acquire and demonstrate essential skills ✓  

III.C5c A program in non-US institutions that do not include general 

education  

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/III.C5a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/III.C5b.pdf
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The General Education program, major academic programs, and other educational offerings are supported 

by comprehensive and constantly upgraded campus facilities described in the documentation roadmap 

such as the Red Hawk Math Learning Center (RHMLC; III.C5b.8), the Center for Writing Excellence 

(CWE; III.C5b.9), and the Public Speaking Resource Center (PSRC; III.C5b.10), which continue to 

expand their scope and services made available to students, and the broader campus and local 

communities of the University. The past ten years have also come with improvement for student 

navigation of course and program information and other self-services now upgraded and streamlined 

through Montclair State University’s newly implemented portal, Network Engagement and Student/Staff 

Transactions (NEST; III.C3.10). Freshmen and students transitioning from other institutions are 

personally guided by the Center for Advising and Student Transitions (CAST; III.C3.11) and academic 

advisors in their chosen program of study who are identified in degree audits, which can be accessed 

through NEST, as soon as students declare and are accepted into a major (III.C3.9); link to degree audit).  

 

Finally, Montclair State University strives to assess the quality of academic programs and the student 

learning experience through a multi-layered approach to curriculum development and assessment that 

begins at the course-level, encompasses the program-level, and rises to scrutiny of assessment 

effectiveness at the institutional level as well. The institution has a streamlined curriculum process that 
engages faculty, administration, and the State at different levels and requires that assessment 

considerations are factored in at the inception stage of curriculum development, rather than as an 

afterthought. The University has established a range of resources that support the implementation of 

assessment activities and a clear process that allows the reporting and sharing of assessment findings that 

have built an evidence-based culture on campus that now guides programmatic changes. 

 

Analysis of Key Issues Related to Meeting the Standard and Criteria 

 

General Education: The Intellectual Heart of the University 

 

This section of the report describes how the General Education program at Montclair State aligns with the 

institution’s mission and strategic directions and how the program aims to provide a shared intellectual 

experience to undergraduate students. The section also outlines how Montclair State has engaged in a 

rigorous review of its General Education Program, launched a University-wide campaign to refocus and 

revitalize the program through a recertification process, and has now explicitly integrated assessment 

activities into the curriculum process. Specific assessment activities and findings relating to the General 

/csam/red-hawk-math-learning-center/
/center-for-writing-excellence/
/arts/school-of-communication-and-media/public-speaking-resource-center/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NEST_PORTAL.pdf
http://www.montclair.edu/student-development-campus-life/center-for-advising-student-transitions/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/SampleStudentAudit_Redacted.pdf
http://catalog.montclair.edu/undergraduate-graduate-degree-requirements/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/VisionCategoriesGoals.pdf
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/VisionCategoriesGoals.pdf
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/AdvisoryCommitteeGeneralEducationAssessment.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/GenEdCommitteeMeetinMinutes.pdf
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http://gened.referata.com/
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coordinate a complete recertification of all 220 courses within the GenEd (III.C5.12).  The section on 

Standard V discusses in more depth the data collection, analysis, and subsequent actions based on 
these assessments. The University continues to expand its assessment activities with data collection 

for the other learning outcomes of the General Education program (Critical Thinking, National and 

Global Issues, Application and Integration, and Student Success), which will be fully implemented 

by fall 2018. 

 

In conjunction with a leadership transition, the GenEd Committee realized through a self-study process 

that the current assessment efforts neglected or poorly defined a third level of assessment distinct from 

1) campus-level assessment (the CLA+) and 2) the program-level assessment of FYW and Speech 

(III.C5b.11, III.C5b.12) and 3) the (direct and indirect) assessment of individual courses within the 

GenEd, as component courses of a coherent GenEd Program.  (Other sources of assessment data, such 

as the Red Hawk Learning Center’s assessment of RHLC-delivered courses, are at the programmatic 

level and the populations they assess do not align well with the GenEd population.  The RHLC 

assessment, for example, includes some but not all of the GenEd’s mathematics courses, and includes 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CurrentGenEdCourses.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/FirstYearWritingReport.pdf
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https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/ProvostMemo_GenEdCourseRe-certification.pdf
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Direct assessment primarily applies AAC&U rubrics to assess a variety of artifacts (e.g., essays, 

presentations, exams, etc.). Indirect assessment focuses on explicit learning objectives and pedagogical 

strategies to determine how well courses deliver on General Education goals. As well, the General 

Education Committee regularly relies on institutional research data (e.g., data pertaining to enrollment, 

faculty rank, CLA/CLA+, etc.) and qualitative feedback from instructors and students to learn about the 

Program’s strengths and opportunities. 

 

In order to guide and maintain the General Education Program, the committee implements various 

assessment methods, in forms that are both direct (assessment Program-level skill development) and 

indirect (assessment of disciplinary breadth of students’ learning).
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more interested in their grade and getting a job post-graduation than in learning for learning’s sake. 

Lastly, there is a sense that faculty and staff are missing opportunities to engage with broader, 

overarching themes that could move education away from “silos” to delivering more integrated learning 

experiences to students. Interviews with faculty and staff indicate that these areas of concern can continue 

to be addressed through comprehensive professional development and focus on teaching as an 

institutional priority. 

 

Teaching evaluations. Montclair State University has clear procedures for evaluating faculty based on 

observations and student surveys. Both student surveys and observations are done annually for full-time 

faculty who are pre-tenure (III.C2e.1), AFT Local Selected Procedures Agreement regarding Observation 

of Professional Performance (III.C2e.3) and periodically thereafter. Departments or schools/colleges 

determine criteria for the evaluation surveys and observation forms. Student evaluation data and 

observations and excellence in teaching are intricately embedded in the decision-making process for 

reappointment, tenure, and promotion. Procedures for personnel decisions are clearly laid out in the 

paperwork Faculty Personnel Action Forms (III.C2e.2) for Personnel Action. After tenure, faculty are 

expected to submit data about their performance once every five years in order to be eligible for Career 

Development funds (III.C2e.4). 
 

Part-time faculty are evaluated every semester using a common survey administered online by the Office 

of Institutional Research. This process was initiated on a pilot basis in 2006 and was fully functional 

across all Colleges and Schools as of spring 2016 when 2,075 courses were included with a 65.7% student 

response rate (III.C2e.5). Adjunct faculty members are evaluated each semester by their students and the 

data are reviewed by both department chairs and Deans’ Offices (III.C2e.6). Faculty evaluations for 

AY2015-2016, below, indicate the commitment that faculty bring to their teaching assignments as well as 

the importance of continuing to expand training and support mechanisms for faculty to further enhance 

quality instruction and student learning (III.C2e.7, III.C2e.8, III.C2e.9, III.C2e.10). 

 

Table 11. Summary of Adjunct Evaluations. 

 
 Fall Semester Ratings - Six-Year 

Average Very High/High 

Spring Semester Ratings - Six-Year Average 

Very High/High 

Overall rating of the instruction  

(5=very high – 1= very low) 

71.4% 
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Table 12. Summary Data Research and Sponsored Programs (Grants). 
 

 2012 2013 2014 2015 

Number of Proposal Submissions 141 151 157 156 

Number of Award Actions 71 62 59 68 

Total Awarded Dollar Amount $11,365,450 $9,046,898 $7,567,927 $8,377,991 

 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/HERDDatafrom2016ORSPAnnualReport.pdf
http://www.montclair.edu/orsp/submit-proposal/
http://www.montclair.edu/orsp/annual-reports/
http://www.montclair.edu/news/article.php?ArticleID=16275
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/MSUSabbaticalFundingApproval2014.pdf
/academics/centers-and-institutes/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CCMAAnnualReport2.16.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/ReportfromAutismCenter.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/PRISM_Report.pdf
http://www.montclair.edu/csam/quantitative-obesity-research/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NSSEhighimpactpractices.pdf


 

Standard III  38 

  

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/SDCLRelationshipsandAssessment.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NSSEhighimpactpractices.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/SDCLRelationshipsandAssessment.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/ServiceLearningAY15-17.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/Assessment_CenterforCommunityEngagement.pdf
/center-for-community-engagement/projects-and-initiatives/orange-community/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NSSEhighimpactpractices.pdf
http://www.njcampuscompact.org/


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NSSEhighimpactpractices.pdf
http://www.montclair.edu/career-services/cooperative-education/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/FieldGeologyRubric.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CART_SCM_COOP_Guidelines.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/StudentManualExcerptsRegardingExternshipsAndsampleAssessments.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/FSBUS_Guidelines.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CenterForPedagogyGuidelines.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/CapitalCampaignPreliminaryCaseforSupport.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/GlobalEdAssessment.pdf
/media/montclairedu/president/2015-Strategic-Plan-Progress-Report.pdf


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NSSEhighimpactpractices.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/NSSEhighimpactpractices.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/10thAnnualStudentResearchSymposium.pdf
http://www.montclair.edu/media/montclairedu/orsp/MSU-ORSP-FY-2016-Annual-Report.pdf
http://www.montclair.edu/oit/institutionalresearch/SurveyDocs/FAC_2013_PowerPoint.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/CSS_2014_PROFILE_LONG_Excerpt.pdf


 

Standard III  41 

  

apprentice scholarly activities (e.g. broader participation in regional, national, and international 

conferences) 

 

Summary Statement 

 

Montclair State University meets the eight criteria and all applicable sub-criteria of Standard III. In 
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Goals/Objectives: Enhance the Research Culture at the Undergraduate
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STANDARD IV: SUPPORT OF THE STUDENT EXPERIENCE 

 

Standard Statement 

 

Across all educational experiences, settings, levels, and instructional modalities, the institution recruits 
and admits students whose interests, abilities, experiences, and goals are congruent with its mission and 

educational offerings. The institution commits to student retention, persistence, completion, and success 

through a coherent and effective support system sustained by qualified professionals, which enhances the 

quality of the learning environment, contributes to the educational experience, and fosters student 

success. 
 

Satisfactorily Met the Standard and Criteria 

 
Montclair State University meets the six criteria and all applicable sub-criteria of Standard IV. In 

addition, Montclair State University also meets the two Requirements of Affiliation for The Middle States 
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Figure 4. The Road to Graduation. 

 

Inspection of the organizational chart of the SDCL (IV.C1.8) indicates that the offices involved in 

supporting the student experience are designed to meet the needs of all students. It is evident that there are 

personnel charged to work with traditional first-time full-time freshman, transfer students, graduate 

students, student-athletes, students from underrepresented populations who exhibit potential for high 

achievement, adult students, veteran or military students and students who may have learning disabilities 

or differences, need counseling or psychological support services or need access to medical care. It is 

clear that the personnel in SDCL work together to help students, regardless of their backgrounds, adjust to 

college life, enroll and develop schedules, track academic progress, study well, stay healthy, enjoy college 

life
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The Wall Street Journal likewise found better than average student satisfaction in Environment and 
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Advising.  

 

Recognizing the critical role of advising to student retention and consequent success, the institution 

engages students in advising activities at the beginning of their Montclair experience, which is carried 

through to preparing for graduation. Advising at Montclair State is a multi-layered and tailored to provide 

the structure to allow students to persist to graduation. All students are expected to seek academic 

advising at least once per semester. Freshmen and undeclared sophomores are required to meet with an 

advisor prior to registration. CAST serves as a general resource for all freshmen, undeclared sophomores, 

declared students seeking to explore new majors and all military and veteran students. Students who are 

in their freshman year and have a declared major receive advising support from a department advisor who 

serves as the point of contact. Students enrolled in special programs (i e., Equal Opportunity Fund (EOF), 

Health Careers program, the Honors program), are assigned advisors in their particular area. In addition to 

these expectations with regard to advising, CAST has developed a series of resources for use by students 

and faculty all with the goal of providing access to best practices in advising. The University has also 

invested in Starfish™, a software package, to facilitate tracking of student success and challenges and 

Degree Works™ to allow just-in-time assessment of progress toward meeting the requirements of a 

student’s selected degree program (IV.C1c.1, IV.C1c.2). As of the end of fall 2016 semester, 653 faculty 
and staff members involved with academic advising had completed training in 

/student-development-campus-life/center-for-advising-student-transitions/student-resources/
/student-development-campus-life/center-for-advising-student-transitions/faculty-resources/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Middle%20States%20Data_WeirTraining.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Eight%20Academic%20Policies%20-%20�����app%20State%20University.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Table%202%20RetentionAndGraduationRates.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Table%202%20RetentionAndGraduationRates.pdf
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/IV.C1.8%20SDCL%20org-chart-aug%202016.pdf
http://www.montclair.edu/red-hawk-frenzy/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Goals%20Red%20Hawk%20Day.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Assesment%20RHD.pdf


/center-for-community-engagement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CarnegieEngagedCampusLetter12.03.2014.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Center%20for%20Community%20Engagement%20-%20LandingPage.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Emerging%20Leaders%20Learning%20Community%20(ELLC)%20-%20LandingPage.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Leadership%20Development%20through%20Civic%20Engagement%20(LDCE)%20Minor%20-LandingPage.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/National%20Day%20of%20Service%202016.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Bonner%20Leader%20Program%20-%20LandingProgram.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/EECO%20AmeriCorps%20Program%20-%20LandingPage.pdf


https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Red%20Hawk%20Pantry%20-%20LandingPage.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Disability%20Resourse%20Center%20Reports.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/CAPS%20Clinical%20Services%20-%20LandingPage.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/CAPS%20Exec%20Summaries.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_IV/MSUCares.pdf


https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Table%201%20RetentionandGraduationReportSpring2016.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_IV/Email%20opening%20information.pdf
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Standard and 

Criterion 

 Meet 

Criterion 

V.C3h Implementing other processes and procedures to improve 

educational programs and services 

✓  

V.C4 Adequate and appropriate institutional review and approval of 

assessment of services delivered by third-party providers 
✓  

V.C5 Periodic assessment of the effectiveness of assessment processes for 

improvement of educational effectiveness 

✓  

 

The remainder of the section provides analysis of key issues concerning support of the assessment of 

educational effectiveness that have been identified as priorities at Montclair State University. The section 

addresses explicitly all five of Montclair State’s goals: Connecting students with a successful tomorrow, 

connecting people and ideas, connecting to place, connecting globally, and meeting the challenges and 

opportunities on the way to tomorrow. 

 

Introduction – Restatement of the standard that is specific to Montclair State University 

 

Success in educational effectiveness is a shared responsibility among individuals who teach in the 

classrooms, design and deliver the student learning experience (see Standard III), support the student 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C3h.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_V/v.c4.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C5.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessmentEventsTimelineTable.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C2c.8_AcademicAssessmentOrganizationalChart.pdf
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Analysis of Key Issues Related to Meeting the Standard and Criteria 

 

Assessment of Educational Effectiveness at The Program and Department Level  

 
Guided by best practices in educational effectiveness, Montclair State University has developed a 

comprehensive plan of assessment of student learning outcomes (SLOs) for programs of study (minors 

and majors), which lead to degrees and certificates and for general education - the intellectual heart of the 

university (V.C1.13). Assessment is organized with clearly stated educational goals that are thoughtfully 

planned by faculty with relevant educational experience in their disciplines. A systematic assessment of 

SLOs by faculty and staff ensures that meaningful curricular goals are clearly articulated in order to 

connect students to a successful tomorrow.  

 

Assessment of educational effectiveness has been a successful process beginning with the development 

and implementation of a plan to centralize all appraisals of effectiveness. The Provost and Associate 

Provost for Academic Programs and Assessment have deployed a systematic plan to facilitate ongoing 

implementation of assessment (V.C3d.1) the results of which have been captured in the SLO database. As 

of January 2017, 96% have submitted their assessment plans with measurable goals and quantitative 

rubrics/ assessment tools (V.C1.15). An essential part of successful assessment is the ability to take a 

longer, broader view of educational effectiveness. The Five-Year External Review Committee (FERC), 

which is an extension of the previous long-standing Visiting Committee process, serves this role (V.C5.3, 

V.C5.4, V.C5.5). 

 

All academic departments engage in regular assessment activity and it is clear from their annual 

assessment plans, impact reports, and ongoing discussions of data and results, and use of those results for 

continuous quality improvement that assessment is an important component of academic departments’ 

activities (V.C1.1; V.C1.2; V.C2c.6; V.C3a.1; V.C5.9). Review and analysis of assessment plans in the 

University assessment database indicate that all 107 of undergraduate degree granting programs and 62 

degree granting graduate programs have an active assessment plan and submit an annual impact report 

(V.C5.10; V.C3a.1). In addition to university wide assessment, some programs, departments and schools 

are engaged in routine assessment in accordance with the requirements of their specialized external 

accreditors (V.C5.14). Further, as of 2012-2013 all new program proposals require a detailed description 

of the assessment protocols will be used to determine their effectiveness of the program (V.C3b.8; 

(

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/SLO_AssessmentProcessInSteps.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C3d.1_%20AssessmentEngagementAndSupportActivities.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C1.15_%20CHART.STATUS%20OF%20ASSESSMENT%20PLANS%202012-2016.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/FERC_Outline.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/DeptSelfStudyPreparationGuide%20%28FERC%29.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C5.5_%20FERC%20PROCESS%20GUIDELINES.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/ExamplesOfAssessmentPlans.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/ExamplesOfDepartmentAnnualImpactReports.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/DepartmentalMeetingMinutes.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/ResultsAndNextStepsSummary.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_V/CHSS%20LinguisticsAnnualReportAssessment2015-2016-submit%20copy-1.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/TableProgramAssessment.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/ResultsAndNextStepsSummary.pdf
http://www.montclair.edu/academics/accreditations-membership/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C3b.8_%202016-2017%20AIC%20Manual%2016.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C3b.9_%20NewProgramAssessmentTemplate.pdf




https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/ExamplesOfDepartmentAnnualImpactReports.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_VII/ExamplesOfCollegeAnnualImpactReports.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/SBUS_AssessmentHighlights.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/TableProgramAssessmentShort.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/FERC%20ReportLinguisticsDeansResponse.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/LinguisticsAnnualReportSummary.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/TableProgramAssessment.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C5.11%20LINGUISTICS%20TEAM%20REPORT%20FERC.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C5.12%20LINGUISTICS_FERCResponseFiveYearExternalReviewCommitteeReport.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C3c.9%20Survey%20Response%20-%20SLP%202015.pdf
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implementation of the revised program will complete this academic year. Similarly, the last review of the 

academic programs in the department of Art and Design conducted by National Association of Schools of 

Art and Design (NASAD) in 2008 identified a strong need for curricular revision. The Dean of the 

College of the Arts and faculty in Art and Design have engaged in a rigorous review of all curriculum, 

with the assistance of a professional consultant, in order to update and revitalize programs in this area. 

The revised curricula are now entering the final stages of review at the University (V.C3c.10). The 

ongoing scanning of disciplinary and environmental changes in professional demands continues to guide 

program development at the University. 

 

The Evolution of GenEd Assessment 

 
The PRR of 2012 described the GenEd Program’s assessment efforts with regards to its Program-level 
Learning Goals: data from the Communication goal was (and is) being generated through 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/VisualCommunicationDesign1.27.17.pdf
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Figure 8. GenEd Learning Goal and Assessment Level. 

 
Campus-level Assessment of GenEd Goals 

 

The office of Institutional Research has coordinated assessment of the GenEd Program using MAPP 
(2008-9), CLA (2010-11) and CLA+ (2013-14), with another scheduled deployment (of CLA+) in 
2016-17. Results Compare Montclair State University students to peer institutions and (more recently) 
measure first-year to senior gains in critical thinking and argumentation abilities (aligned with the 
GenEd’s Critical Thinking Learning Goal), which reveal consistently high value-added performance 
with a strength in CLA/CLA+ ‘performance task’ (constructed-response) scores.(V.C2a.7)

 
One 

unanticipated finding of the most recent assessment was the academic diversity of our students as 
compared to peer institutions; the GenEd Committee is discussing ways to support faculty teaching in 
light of this finding.(V.C2a.8) 

 

Program-level Assessment of GenEd Goals 

 

New Student Seminar: The new student seminar was added to the GenEd program in 2002 and was 

linked directly to a fifth learning goal of the program, University Success, in 2012.  This program 

offered 131 sections in AY 2016-2017 (125 of them in fall semester), serving a total of 2,773 of 

students. The faculty profile for the year comprised 7 faculty members, 66 adjunct instructors, and 55 

staff members.  

 

The data presented in the graph below indicate that some of the key learning objectives of the new student 

seminar are not realized through the curriculum, including helping students develop necessary skills for 

https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessingLearningOutcomes.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessingLearningOutcomes.pdf
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connecting them to campus communities. The data confirm a long-standing impression about the course 

and are prompting further review, an assessment of the course’s standing within the broader GenEd 

curriculum, and a thorough revision of the course and its outcomes. 

 

 
 

Figure 9. Selected results from the New Student Seminar GNED 199. 

 
The First-Year Writing Program (FYW): The FYW program is the largest at the University, provides 

general education writing instruction to the undergraduate population and employs a faculty of about 80-

85 full and part- time instructors each semester. The program offered 403 sections in AY15-16 and served 

7,592 students. Effective January 2017, the program split from the English department and was 

constituted as a new department, the Department of Writing Studies (WRIT).  

The FYW program’s indirect assessments include routine faculty class observations, student evaluations, 

program grade data reports by semester, and period surveys of faculty opinion on topics related to 

program materials (i.e. handbooks, textbooks) and their own classroom experiences (new teaching 

approaches, professional development needs, assessment of students’ strengths and weaknesses outside of 

grade performance).  

The student placement process continues to be reviewed and refined 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_V/FirstYearWritingReport.pdf
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than in the rest of the program. The pilot program resulted in specific and valuable recommendations for 

future consideration (V.C2a.12). 

The Public Speaking Program: The program's assessment plan has two cycles: the first directly assesses 

student learning (conducted in fall 2016) and the second indirectly measures student improvement and 

satisfaction through a survey (last conducted spring 2015). 

 

Direct assessment measures. An assessment of student performance in the course CMST101, 

Fundamentals of Speech was conducted in fall 2016. There were 68 sections with a total of 1,720 students 

enrolled in the course. 1,424 (83%) students were evaluated by instructors. 

 

Using the AACU Oral Communication VALUE Rubric instructors evaluated students’ presentation of a 

persuasive speech. This assignment requires students to use argumentative claims and compelling 

research to persuade an audience. Students were accessed in the areas of organization, language use, 

delivery, supporting material, and central message. The students were awarded a score of 0-4 for each 

assessment category. The fall 2016 assessment was compiled by instructors completing paper copies of 

the assessments and the data was computed by a School of Communication and Media administrator. 

 

The data below represents 83% (1,720 students total; 1424 students assessed) of the students enrolled in 

CMST101 in the fall of 2015. Findings indicate that the majority of students are delivering presentations 

that demonstrate a comprehension of class material and mastery of course objectives. Some highlights 

include 92% of students delivered compelling and memorable central messages; 60% receiving a score of 

4 and 32% receiving a score of 3. Other areas of high performance include the use of an appropriate and 

clear organizational pattern (45.9% with a score of 4 and 40% with a score of 3), as well as effective, 

impactful language choices (51.9% with a score of 4 and 43.9% with a score of 3).  

 

Table 16. Outcomes of assessment results for CMST 101. 

.

                   

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_V/FirstYearWritingReport.pdf
http://www.montclair.edu/arts/school-of-communication-and-media/public-speaking-resource-center/
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The majority of students report that their public speaking skills and confidence in themselves as public 

speakers increased tremendously. For example, the chart below indicates that 36% reported low public 

speaking competence before taking the course. Only 1% reported similar results upon the completion of 

the course (V.C2a.14). 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/CMST101Binder1.pdf


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_III/RHMLCReport.pdf
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http://gened-review.referata.com/wiki/PHIL_100#tab=4_29_Category_Criteria__26_Course_Learning_Objectives_Alignments
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/GenEdPilotReportBinder1.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessmentImplementationGuidelines.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessmentImplementationGuidelines.pdf
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/StrategicPlanAssessmentActivitySummaryAcrossAdministrativeDivisions.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessmentEventsTimelineTable.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/AssessmentImplementationGuidelines.pdf
http://gened-review.referata.com/wiki/The_Vision
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_V/ExamplesOfAssessmentPlans.pdf
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https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_VII/ExamplesOfCollegeAnnualImpactReports.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_V/V.C5.2_%20AnalysisOfCUE_MeetingMinutes.pdf
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STANDARD VI: PLANNING, RESOURCES AND INSTITUTIONAL IMPROVEMENT 

 

Standard Statement 

 

The institutionôs planning processes, resources, and structures are aligned with each other and are 

sufficient to fulfill its mission and goals, to continually assess and improve its programs and services, and 
to respond effectively to opportunities and challenges 

 

Satisfactorily Met the Standard and Criteria 

 

Montclair State University meets all nine criteria of Standard VI. In addition, Montclair State University 

also meets the three Requirements of Affiliation for The Middle States Commission on Higher Education 

that map onto Standard VI: Specifically requirement #8: The institution systematically evaluates its 

educational and other programs; requirement #10: Institutional planning integrates goals for academic and 

institutional effectiveness and improvement, student achievement of educational goals, student learning, 

and the results of academic and institutional assessments; and requirement #11: The institution has 

documented financial resources adequate to support its educational purposes and programs and to ensure 

financial stability. Evidence that demonstrates that Montclair State meets Standard VI and the related 

Requirements of Affiliation can be reviewed in the Documentation Roadmap through active links in the 

table presented below. 

 

 

The remainder of this section addresses how four key administrative units of the University – Financial, 

Office of Information Technology (OIT), Human Resources (HR), and Facilities – implement planning, 
assessment, accountability, and sustainability in support of the strategic plan and educational programs. 

The section addresses explicitly two of Montclair State’s goals: Connecting students with a successful 

tomorrow and meeting the challenges and opportunities on the way to tomorrow. 

 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C1.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C2.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C3.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C4.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C5.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C6.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C7.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C8.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/VI.C9.pdf


http://www.montclair.edu/news/article.php?ArticleID=16228
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/StrategicPlanProgressReport2014.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BudgetPoliciesProceduresManual.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BudgetPoliciesProceduresManual.pdf
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submission.  In the third quarter, concurrent with the internal budget process, the Board of Trustees will 

hold a tuition and fee hearing for the University community.  The Board of Trustees and University 

leadership consider a number of factors in deciding whether to recommend changes to tuition rates, 

including the University’s immediate and long-term strategic priorities; the availability of state funding 

for general and fringe benefit appropriations; the current level of student charges, including tuition and 

fees; comparative tuition and fee rates for undergraduate and graduate programs at State and benchmark 

institutions; the availability of financial aid programs; efforts to improve graduation rates and thereby 

reduce student debt; and changes resulting from state-negotiated collective bargaining agreements and 

other mandated programs.  Each of these factors helps determine the total availability of funding for the 

coming fiscal year and shape how resources are allocated (VI.C3.1). 

 

Every year, the University submits its proposed budget for operating expenses to the New Jersey State 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BudgetPoliciesProceduresManual.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BudgetPoliciesProceduresManual.pdf
/one-montclair/areas/finance/


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/InternalAuditPolicyProceduresManual.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/InternalAuditPolicyProceduresManual.pdf
/provost/administrative-calendar/budget-development/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/StrategicPlanProgressReport2014.pdf
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process through the connection between Budget & Planning staff and the Divisions and Colleges.  These 

connections lead to improvements to and clarification of the policies and procedures.    

 

The budget is structured and controlled through the University’s financial system, PeopleSoft™ FMS.  

During the fiscal year, managers and fiscal agents review the budget versus actual expenditures of their 

program accounts through Adaptive Insights™.  Departments are responsible for not exceeding their 

budgeted allocations, and over-or-under expenditure deviations from the budget trigger review processes, 

which ensure close adherence to the University’s resource plan.  This review continues throughout the 

fiscal year to confirm that 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BudgetPoliciesProceduresManual.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/TrendPercentTotal%20Revenues.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BondRatings.pdf


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/AnnualTuitionandFeesComparisons.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DebtServiceDocumentwithDJNarrative.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/Procurement_Policies.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/RefundBondsLast10Years.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/RevenueBondsLast10Years.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/FoundationAllocations.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/CapitalCampaignPreliminaryCaseforSupport.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/CapitalCampaignPreliminaryCaseforSupport.pdf
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Planning

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/ResponsesITDivision.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/ResponsesITDivision.pdf
http://www.montclair.edu/one-montclair/areas/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/AnnInsProfile2015.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/Procurement_Policies.pdf
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communications among the IT managerial staff as well as clear direction and support from the Vice 

President/CIO (VI.C6.7). 

 

Assessment. For major initiatives like campus network upgrades or launch/continuing support of core 

applications, IT solicits feedback through online surveys, data mining of Service Desk call activity, and 

various forms of direct outreach to the user community such as email communication or regularly 

scheduled meetings with stakeholders.  National data used for benchmarking is also gathered through 

periodic participation in surveys administered by the Educause Center for Analysis and Research 

(ECAR), as well as through participation in national surveys designed to gauge student satisfaction 

(Ruffalo, Noel Levitz) and student engagement in learning (NSSE). 

 

Units within the IT Division routinely assess the services and technologies they provide to the University 

related to the Strategic Plan. This entails describing unit goals, assessment methods, assessment results, 

and follow-up actions (if needed).  This information on the effectiveness of IT services and technologies 

is stored in one of the University’s assessment databases (TracDat™), which is managed and maintained 

within the IT Division.  IT is also responsible for the management and maintenance of the University’s 

database of information related to the assessment of student learning outcomes, as well as the production 
of 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/ResponsesITDivision.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/ResponsesITDivision.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/CUEInstitutionalEffectivenessCross-DivisionalCoverageMap.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/CanvasReviewandSelection.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/ResponsesITDivision.pdf


 

Standard VI  79

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/SONY_Partnership.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BOTFY2017TuitionandFeesHearing.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/FacultyLineRequestForms.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/IS_CS_TEMPRequestForm.pdf


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/QuestionsForHumanResources.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/OrgchartFeb2015.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/Meeting%20with%20VPofHR.pdf
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difficult to overstate the value of moving from a largely paper-based to a fully automated Human Capital 

Management system (VI.C4.9). 

 

It should be noted that the Workd

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/QuestionsForHumanResources.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DivisionOfUniversityFacilities.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/ProjectInitiationForm.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DCA�����appMOU.pdf
/facilities/environmental-safety-sustainability/


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DiversityandInclusionPlan.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/Facilities_Assessment.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/Facilities_Assessment.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BOTFY2017TuitionandFeesHearing.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/BOTFY2017TuitionandFeesHearing.pdf
http://www.montclair.edu/impact/capital-investment/
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Montclair State University’s new environmentally friendly combined heating, cooling and power plant, 

which went online in 2013, currently provides the 250-acre campus with cost-effective and energy-

efficient delivery of steam for heat, chilled water for air conditioning, and natural gas-fired generation of 

electricity through a new underground energy distribution system. Montclair State University and UMM 

Energy Partners, LLC formed a major public-private partnership to develop this combined heating, 

cooling, and power system for the campus (VI.C6.6; VI.C9.8, VI.C9.9)  

The United States Green Building Council, The Princeton Review Guide to 332 Campuses: 2014 Edition, 

and Sierra magazine’s “Coolest Schools” included Montclair State in their rankings of America’s greenest 

campuses. Green buildings are structures designed and constructed in a manner to reduce the impact on 

the environment and public health by efficient utilization of resources (VI.C6.13). In the last five years, 

Montclair State University has provided ten updates documenting its green initiatives. The Environmental 

Protection Agency has analyzed the submitted information and generated an environmental footprint for 

the organization. Due to the progressive green efforts of the organization, the University has managed to 

reduce its carbon footprint and saved an estimated $13.6 million in operating expenses as of June 2014 

(VI.C6.14). 

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/CombinedHeatingCoolingPowerProject.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/FacilitiesCo-GenUpgrade.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DiversityandInclusionPlan.pdf
/mobile/admissions/at-a-glance.php
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/MOU_EPASemiAnnual%20Report12.26.13.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/EPA_MOU.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DeferredMaintenance.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/DeferredMaintenance.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VI/Facilities_Assessment.pdf
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1. Planning. The first theme to emerge from the evidence and analysis refers to the planning process 

for the University. The importance of planning cannot be overstated and relates to almost all of 

the criteria questions set forth in Standard VI. How the University plans for a sustainable future 

whether fiscally or through its infrastructure, affects all of its stakeholders – both internal and 

external. The evidence indicates that the University plans effectively and is process-driven. 

Priorities are not only driven by the strategic plan but also by current needs. Additionally, forms 

and procedures are readily available and there is open communication and discussion as plans are 

determined for the coming fiscal year.  

2. Accountability. Accountability is the second theme to emerge from analysis of the evidence and 

relates to criterion five. The evidence shows that there is a well-defined decision-making process 

and clear assignment of responsibility and accountability at Montclair State University. On the 

University’s webpage, there are links to organizational charts, policies and procedures manuals, 

academic and administrative calendars, which includes the budget calendar and Board of Trustees 

meetings, agendas and minutes. Additionally, the charters of the various Board of Trustees’ 

committees are listed. There are also links to the University’s strategic plan, the President’s 
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data is an emerging process. Goals include the need for more consistency and communication 

efforts among the administrative leadership and the division managers.  

3. Institutional effectiveness depends on the efficient and effective delivery of services to all 

University constituents, and administrative units play an important part in making the institution 

effective. Good assessment practices and procedures are essential to institutional well-being, 

effectiveness, improvement, and innovation, particularly in an environment where public funding 

has remained flat and the University must rely heavily on outside sources of revenue. As all 

administrative units continue to engage in data collection, analysis, and interpretation, the 

communication of these results is still an emerging process and options continue to be discussed 

at the planning level. 

4. As the University moves toward forming its next strategic plan, the University’s assessment 

process will play a critical role in identifying future priorities, particularly with Montclair’s new 

Carnegie-classified Research Doctoral designation.  
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STANDARD VII: GOVERNANCE, LEADERSHIP AND ADMINISTRATION 

 

Standard Statement 

 

The institution is governed and administered in a manner that allows it to realize its stated mission and 

goals in a way that effectively benefits the institution, its students, and the other constituencies it serves. 
Even when supported by or affiliated with governmental, corporate, religious, educational system, or 

other unaccredited organizations, the institution has education as its primary purpose, and it operates as 

an academic institution with appropriate autonomy. 
 

Satisfactorily Met the Standard and Criteria 

 

Montclair State University meets all five criteria and all sub-criteria of Standard VII. In addition, 

Montclair State University also meets the two Requirements of Affiliation for The Middle States 

Commission on Higher Education that map onto Standard VII. Specifically, requirement #12: governance 

structure and requirement #13: governing board and conflict of interest.  

 

Evidence that demonstrates that Montclair State meets Standard VII and the related Requirements of 

Affiliation can be reviewed in the Documentation Roadmap through active links in the table presented 

below. 

 

https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C1.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C2a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C2b.pdf
http://www.state.nj.us/ethics/docs/statutes/ethicsrules.pdf
http://www.montclair.edu/board-of-trustees/committee-charters/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C2e.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C2f.pdf
http://www.montclair.edu/board-of-trustees/bylaws/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C2h.pdf
http://www.montclair.edu/board-of-trustees/bylaws/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C3a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/RESUME.COLE.17.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C3c.pdf
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The remainder of this section provides analysis of key issues concerning governance, leadership and 

administration that have been identified as priorities at Montclair State University. The section addresses 

explicitly two of Montclair State’s goals: Connecting students with a successful tomorrow and meeting 

the challenges and opportunities on the way to tomorrow. 

 

Introduction – Restatement of the standard that is specific to Montclair State University 

 

Montclair State University has robust governance, leadership and administrative structures and processes 

that allow it to support and advance its mission and goals. The success of these structures is evident in the 

remarkable ongoing growth and transformation of the institution. As a state-assisted institution, Montclair 

State University has maintained its autonomy focused on the primary mission of education, which in turn 

benefits the students and other constituencies it serves. These governance, leadership and administrative 

structures have been successful in building an institution that meets its mission and goals by providing 

students with opportunities to connect to a successful tomorrow and at the same time meeting the 

challenges and opportunities of tomorrow (VII.C1.8) (VII.C1.9). 

 

The size and scope of the institution and its commitment to shared governance has resulted in a complex 

system of governance, leadership and administration. While the structures involve multiple layers of 

operation and accountability, the focus of all structures is to be effective and provide opportunities for 

students to achieve and be successful. In the previous analyses of compliance with Standards III – VI, the 

focus was on the effectiveness of units that are part of the larger administrative level. These units have the 

immediate and ultimate responsibility to lead the institution’s strategic planning and daily operations in 

effective and transparent ways. The review and analysis that follows reflects on how this continual growth 

and transformation is changing the physical and relational landscape of the institution and focuses on 

these key areas: 

▪ Complexity and transparency of roles, processes, and accountability in governance; 

▪ Dynamics and value of participation and shared governance; 

▪ Access to information and flow of communication. 

 

Analysis of Key Issues Related to Meeting the Standard and Criteria 

 

Complexity and Transparency of Roles, Processes, and Accountability in Governance 

  

Given the ongoing growth and transformation at Montclair State the individuals who provide leadership, 

guided by the administrative and governance structures, must be well-qualified. In addition, these 

VII.C3d Has the assistance of a sufficient number of qualified 

administrators to enable the effective discharge of duties 

✓ 

http://www.montclair.edu/about-montclair/missionstatement/
https://www.google.com/url?q=http://www.montclair.edu/provost/strategicplan.pdf&sa=U&ved=0ahUKEwjs-tbqhs_RAhXEx1QKHfkIA-YQFggHMAE&client=internal-uds-cse&usg=AFQjCNF3rw5Y7wdn4YU8rQPidXIjaqKBuQ
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C3d.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C4a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C4b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C4c.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C4d.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C4e.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VI/OIT_VP_UniversityFacilities.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/VII.C5.pdf


/provost/faculty-handbook/governance/administration/
http://law.justia.com/codes/new-jersey/2015/title-18a/section-18a-3b-6/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/RESUME.COLE.17.pdf
/board-of-trustees/current-trustees/
/board-of-trustees/current-trustees/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/NJSA18A64-7%20Additional%20powers%20and%20duties.pdf
/provost/faculty-handbook/governance/administration/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/org-chart-nov-2016.pdf


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VII/Whatistobedone_DegreeCompletion.PDF
/graduate/council/membership/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/Graduate%20Policy%20Manual%202016-2017.pdf
/board-of-trustees/minutes/
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students to discuss and recommend policy on academic, administrative and student affairs issues to the 

Administrationò(excerpt from the Constitution of the Senate). The Senate’s recommendations are 

advisory to the Provost and the President. Details about the University Senate roles and responsibilities 

can be seen at their website (VII.C1.12). 

 

The Student Government Association (SGA) is a long-standing entity at Montclair State. It is a not-for-

profit corporation that is independent of Montclair State University. Its purpose is to serve students and 

enhance student life. All undergraduate students who pay fees are part of the SGA and so are eligible for 

the services provided by the SGA. Details of the rights and responsibilities of the SGA are described on 

their website (VII.C1.14). As part of their responsibility in the institution, the SGA manages the election 

of the student representative to the Board of Trustees (BOT). In addition to the role of students on the 

BOT, the SGA President or designee serves on committees and councils throughout the university. 

 

In addition to the formalized structures of the University Senate and the Student Government Association, 

most individuals involved in shared governance seek student opinion and participation and make a regular 

practice of seeking student input and advice during open discussion sections throughout the year. The 

President has monthly meetings with the SGA and BOT Student representatives. Further, the President 
and the Provost meet with the University Senate Executive Committee on a semi-monthly basis (the Vice 

President for Student Development and Campus Life on a monthly basis, the executive Council on a 

http://www.montclair.edu/university-senate/
/student-government-association/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/PresidentColeRegularUniversityMeetings%206_21_16.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_VII/PresidentColeRegularUniversityMeetings%206_21_16.pdf
/board-of-trustees/minutes/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_VII/unions.pdf
http://www.montclair.edu/human-resources/about-us/employee-relations/unions/


https://midstates-assessment.montclair.edu/programAssessment/MSCHE_Evidence/HERI_FAC_2013_PowerPoint
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VII/InterviewsCollegeAdministrativeLeadershipCouncils.pdf
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the HERI findings indicate that 54% of faculty believe that administrators consider faculty concerns when 

making policy decisions, compared to 62% at other institutions (VII.C5.3). As some faculty members 

suggested in the focus groups conducted (VII.C5.4) the University might consider communication 

strategies to further engage faculty and staff to enhance the effectiveness of shared governance.  

 

Summary Statement 

 

https://midstates-assessment.montclair.edu/programAssessment/MSCHE_Evidence/HERI_FAC_2013_PowerPoint
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_VII/InterviewsCollegeAdministrativeLeadershipCouncils.pdf
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CONCLUSION 

 

Montclair State University meets each of the seven new accreditation standards and requirements of 

affiliation (articulated in the thirteenth edition of the Middle States Commission on Higher Education 

Standards and Requirements of Affiliation). As a participant in the Collaborative Implementation Project 

(CIP), the University used a comprehensive model to study the effectiveness of the institution in meeting 

its mission and goals as it has been undergoing cycles of growth and transformation in all aspects of the 

institution.  

 

This Self-Study provides an opportunity to critically examine Montclair State University’s performance 

and progress as articulated in the intended outcomes identified in the introductory section of the Self-

Study. The critical analyses conducted in the course of the past two years indicate that the institution 

meets the expectations for accreditation by the Middle States Commission on Higher Education. The 
University continues to function efficiently and effectively in serving a growing and diverse student 

population, making excellent use of its resources to support key strategic initiatives. The University has 

made great strides in enhancing its culture of assessment, making data-driven decisions integral to the 

evaluation and renewal of its academic and student support programs as well as the essential 

infrastructures that make University life functional (facilities, information technology, HR, finance and 

budgeting, etc.). The institution’s commitment to creating a vibrant intellectual environment is clearly 

demonstrated in the care with which faculty, staff, and administrators are recruited and selected to support 

program growth, research endeavors, quality teaching, and student life. The analyses find strong support 

that the five goals of the strategic plan – connecting with a successful future, connecting people and ideas, 

connecting to place, connecting globally, and meeting challenges and opportunities have guided the 

institution well. 

 

The focus of analyses and any recommendations in each section has been to set the foundation for 

addressing existing challenges and informing the development of the University’s next strategic 

plan. While specific recommendations emerged that directly connect to individual MSCHE Standards, 

two broader recommendations are also outlined below. These recommendations will help the institution 

leverage the rich potential resulting from its growth and transformation to ensure continuous 

improvement in this next phase of the University. 

 

Recommendations for Institutional Improvement 

 

Goals/Objectives: Streamline Assessment Activities and Reporting to Facilitate  

Strategic Planning and Institutional Improvement 

 

Oversight Allocated Resources  

(human, physical, technological, 

financial) 

Timeline for Deliverables/Outcomes 
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APPENDICES A – G 

 

(Additional Documents as Identified in 2015 Guidelines for 

“Self Study: Creating a Useful Process and Report”)

https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/MSCHE%20Institutional%20Profile%202015-16.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/Operating%20Budget%20Plan%202017-2020.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/EnrollmentProjectionsCombined4Appendix.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/EnrollmentProjectionsCombined4Appendix.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/EnrollmentProjectionsCombined4Appendix.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/EnrollmentProjectionsCombined4Appendix.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/Fiscal_Year_2014_FinancialnMgmtLetterCombined.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/Fiscal_Year_2015_FinancialnMgmtLetterCombined.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/IPEDS_Finance_Completed%20FY13.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/IPEDS_Finance_Completed%20FY14.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/IPEDS_Finance_Data%20F15.pdf
http://catalog.montclair.edu/
http://catalog.montclair.edu/
http://catalog.montclair.edu/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/Org_Charts_Nov_2016.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Appendix/Org_Charts_Nov_2016.pdf
/provost/faculty-handbook/
/provost/faculty-handbook/
http://www.montclair.edu/student-services/guide/
http://www.montclair.edu/student-services/guide/
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