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EXECUTIVE SUMMARY

Montclair State University has focused its decennial Self-Study report for the Middle States Commission
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connect with people and ideas, and connect to place in the local, regional, national and international
arenas.

Standard V: Educational Effectiveness Assessment. The institution continues to evolve its assessment
systems, processes, and reporting tools to enable data-driven decision-making for continuous institutional
improvement. As a result of this Self-Study, it is clear that assessment activities at Montclair State
University continue to expand in both the academic and administrative divisions and serve as the
foundation for decision-making and future growth.

Standard VI: Planning, Resources, and Institutional Improvement. Montclair State University’s planning
processes, resources and infrastructures are aligned with each other and are sufficient to fulfill its mission
and goals, to continuously assess and improve its programs and services, and to respond effectively to
opportunities and challenges. The University is committed to extending its scholarly, technical,
intellectual, professional and cultural resources for the benefit of the communities it serves, internally and
externally. From radically reducing its carbon footprint, to integrating new technology, to fostering
public-private partnerships, Montclair State is preparing for a future of sustainability.

Standard VII: Governance, Leadership, and Administration. Montclair State University has robust
governance, leadership and administrative structures and processes that allow it to support and advance its
mission and goals. The success of these structures is evident in the remarkable ongoing growth and
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INTRODUCTION

The Montclair State University Story

Montclair State University is built on a 108-year tradition of academic excellence and has distinguished
itself as a leader in Higher Education. The University is characterized by an engaged and culturally
diverse student body, innovative programs, expert faculty, and dedicated staff, which together support an
institutional mission to prepare active, responsible, and engaged citizens of the world. One of the defining
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c. Understand how assessment supports improvements in curricular development, student
learning and the student experience, and institutional effectiveness and how results of this
assessment are communicated to stakeholders.

d. Examine how the institution’s recruitment, selection, tenure, and promotion policies and
procedures contribute to a diverse, highly qualified faculty body that supports program
growth, research endeavors, and quality teaching.

e. Demonstrate how renewal processes — that is, processes related to the improvement of
existing and/or outdated resources (like University facilities, human resources,
technology, development initiatives, other elements of the infrastructure, etc.) — are
aligned with each other and existing institutional support mechanisms.

3. Establish a set of recommendations that can serve as the foundation for addressing existing
challenges and inform the development of the University’s next strategic plan.

Participation in the CIP

As a participant in the Collaborative Implementation Project (CIP), Montclair State University has agreed
to use the comprehensive model for the Self-Study. As noted above, the University has been undergoing
cycles of transformation in all aspects of the institution. The goals of this self-study are to demonstrate
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= Concluding part of each section offers a summary statement, identification of key findings from
the analysis, next steps for strategic planning. Finally, where appropriate, recommendations for
institutional improvement are presented to be addressed as the University envisions its next phase
and develops a new strategic plan to ensure excellence for another century.
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/MissionStatement.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/strategicplan.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1c.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1d.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1e.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1f.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C1g.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C2.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C3.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/I.C4.pdf

institution as it fulfills its mission. The continual assessment of the University’s progress towards these
goals provides ample evidence of an institutional bedrock of vision,

Standard |


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/BoardOfTrusteesResolution.pdf
http://www.montclair.edu/media/montclairedu/provost/middlestatesdocuments/middle-states-self-study.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/BOT_Minutes.pdf
http://www.montclair.edu/about-montclair/missionstatement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/strategicplan.pdf
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/managersMeetingMemo.pdf

that the University will turn new challenges into opportunities due to the vision, creativity, and
adaptability that have been hallmarks of the institution since its founding over 100 years ago. Like the
Mission Statement, the University’s Strategic Plan is posted on the website and easily accessed (1.C1f.4).

Integration and Communication to Achieve Strategic Priorities. The Strategic Plan integrates the strategic
priorities of all nine of the University’s administrative divisions (1.C1g.4) and communicates these
priorities to both internal and external stakeholders. The Strategic Plan was designed to be nimble in order
to respond to and anticipate the shifts in higher education and the broader context it serves. Notably, the
Strategic Plan identifies the benchmark institutions—Bowling Green State University, Illinois State
University, San Diego State University, among others—who face similar challenges and provide useful
comparisons against which the University’s progress towards its goals are measured. Progress towards
these goals is also regularly communicated to external and internal constituencies through community and
economic impact reports (1.C1b.1; 1.C1b.2, 1.C1b.3
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/president/strategic-plan/
http://www.montclair.edu/human-resources/policies-and-procedures/employee-handbook/organization-and-structure/
http://www.montclair.edu/community/local-impact-reports/
/impact/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/EconomicImpactReport2015.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/InterviewsCollegeAdministrativeLeadershipCouncils.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/DeansCouncilMeetingAY2015-2016.pdf
http://www.montclair.edu/admissions/apply-and-check-status/admissions-requirements/
/student-services/guide/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/TenureandPromotion.pdf
http://www.montclair.edu/president/strategic-plan/
/media/montclairedu/president/presidents-annual-report-2014.pdf
http://www.montclair.edu/oit/institutionalresearch/FactBooks/2015-16/TOCFact%20Book15-16.html
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/AY15-CHSS-Annual-Report.pdf
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https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/Assessment-Guidebook.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/StrategicPlanProgressReport%202013.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/StrategicPlanProgressReport2014.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/StrategicPlanProgressReport2015.pdf

builds from this by establishing specific benchmark objectives related to, for example, the goal of
Connecting Students with a Successful Tomorrow. This goal includes objectives such as actively and
strategically recruiting, retaining, and graduating a diverse undergraduate and graduate student population
(Goal 1, Objective A). Towards this end, the University has increased it undergraduate enrollment from
12,174 in 2005 to 16,336 in 2015 (1.C1d.2) and has recently earned the prestigious designation as a
Hispanic-Serving Institution by the U.S. Department of Education (1.C1a.8). The Hispanic population
represents nearly 20% of New Jersey's population and more than 17% of the population nationwide. As a
consequence, serving this population is both a moral and economic priority for the University, helping to
develop a qualified workforce in and around New Jersey and to enhance students’ potential for personal
and professional success. Similarly, the recent Campus Pride ranking of the University among the top 30
LGBTQ-friendly Colleges and Universities (1.C2.4) demonstrates a commitment to serve the state and
establish a learning experience and sense of community that is inclusive and safe.

Goal 1, Objective B of the Strategic Plan and its focus on the University’s desire to attain national
recognition in select programs and remain at the “forefront in the creation of new and innovative
strategies for pedagogy, learning, research and campus co-curricular life” is also directly linked to the
University’s mission. Specifically, the Mission Statement calls for offering programs that “develop in
students the ability to discover, create, evaluate, apply, and share knowledge” in programmatic areas that
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http://www.montclair.edu/oit/institutional-research/data-and-reports/#Enrollment
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/FY17%20Hispanic%20Serving%20Inst.pdf
/news/article.php?ArticleID=16819
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/carnegieClassification.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_I/DoctoralStatusLetter_ResolutionNJOSHE.pdf
http://www.montclair.edu/provost/assessment/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/FERC_ProgramOverview.pdf
/global-education/
/cehs/academics/centers-and-institutes/cop/
/center-for-community-engagement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CarnegieEngagedCampusLetter12.03.2014.pdf
http://www.montclair.edu/academy/
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http://www.montclair.edu/news/article.php?ArticleID=16948
http://www.montclair.edu/research-symposium/
/center-for-community-engagement/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_III/CarnegieEngagedCampusLetter12.03.2014.pdf
/academics/accreditations-membership/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/StudentFocusGroupsSummary.pdf
http://www.montclair.edu/oit/institutionalresearch/FactBooks/2015-16/TOCFact%20Book15-16.html
http://www.montclair.edu/student-development-campus-life/center-for-advising-student-transitions/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/Enrollment%20ManagementMeetingAgendaSpring2016.pdf

accountability and the integrity of institutional practices and to promote assessment activities and analysis
of effectiveness for the full range of University divisions, departments, and programs (1.C4.10). These
include planning, resource allocation, and institutional renewal. The results of these assessment practices
are used for planning programs for institutional improvement. Resource allocation is then based on
anticipated enrollment projections, revenue, and expenditure. The Enroliment Management Office and
The Graduate School, for example, work collaboratively with the University’s colleges and schools to
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/middle-states/self-study-steering-committee/
https://midstates-assessment.montclair.edu/compliance/SelfStudyPDF/Standard_I/FY14-A-133-Report.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_I/FinancialStatements.pdf
http://www.montclair.edu/orsp/annual-reports/
http://www.montclair.edu/giving/foundation/reports/

1. Evidence indicates that the University’s mission and goals are clearly defined, widely
communicated with stakeholders, and regularly assessed in order to ensure that outcomes across
all administrative units—from Building and Grounds to Academic Affairs—are aligned with the
Strategic Plan’s goals and objectives;

2. A number of relatively new initiatives have been implemented in order to further establish the
connections among the University’s numerous stakeholders, including: students, faculty, local
community, employers, and global entities. These initiatives, many of which focus on student
learning both in and out of the classroom, are a direct outgrowth of the Strategic Plan’s goals and
objectives and,;

3. These and other calculated initiatives are supported by an array of institutional resources designed
to enhance the student experience and help the institution efficiently direct resources towards
these ends.

The 2002 Mission Statement has provided a stable framework to support the dramatic growth,
development, and transformation across the University’s nine administrative units. The 2011 Strategic
Plan provides a set of five broad institutional goals, each with numerous defined objectives that include
concrete metrics whereby the University can measure its progress. Progress towards these strategic
priorities is regularly assessed and communicated with stakeholders through a variety of means, most
notably through the Annual Progress Reports. Together, these documents provide a transparent,
accessible blueprint to further cement Montclair State University’s reputation as an innovative leader in
public higher education in New Jersey, the region, and nation.

Next Steps for Strategic Planning

As the University prepares for the development of the next Strategic Plan and more immediately seeks
reaccreditation by the Middle State Commission on Higher Education, this section of the Self-Study
suggests that the University consider the following steps:

1. Due in part to the University’s rapid growth and transformation in all operational areas, its
mission will likely need to evolve in ways that continue to provide a foundation for this growth
and ambition to serve well into the twenty-first century. Therefore, in preparation for the next
Strategic Plan, it is recommended that the University engage its internal and external constituents
to begin the process of reassessing its stated mission.

2. The University should more widely disseminate the Annual Strategic Plan Progress Reports that
highlight its “reaffirmation to fully realizing the vision set forth in the Strategic Plan and writing
the next chapter of this remarkable institution.” These reports are valuable reference points that
assess the University’s progress, yet interview data with administrative leaders indicates that
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STANDARD Il: ETHICS AND INTEGRITY
Standard Statement

Ethics and integrity are central, indispensable, and defining hallmarks of effective
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https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C1.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C2.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C3.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C4.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C5.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C6.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C7a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C7b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8a.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8b.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8c.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C8d.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/II.C9.pdf
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http://www.montclair.edu/provost/faculty-handbook/personnel/ethics-code/
http://www.montclair.edu/policies/student/student-conduct/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/OnlineEthicsTrainingModules.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ResearchIntegrityAndCompliance.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/MissionStatement.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/Quick_Facts_Fall_2015.pdf
http://www.montclair.edu/oit/institutionalresearch/data-and-reports/Enrollment/20154/F1.pdf
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https://trends.collegeboard.org/education-pays/figures-tables/lifetime-earnings-education-level
http://www.montclair.edu/newsroom/news-highlights/njtv-news-sat-optional/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/SATOptionalReport.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/GlobalCultural_Persp_GenEd.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ClubsandOrganizationsList.pdf
http://www.montclair.edu/student-development-campus-life/educational-opportunity-fund/

English Language Learners: Additionally, this growing diversity of the study body means that more
students are coming to the University with external obligations, financial pressures, and potential second-
language experience not previously seen at the undergraduate level. Meeting the needs of these diverse
populations poses significant challenges, as well as addressing any unique needs of students who speak a
language other than English at home and English may be their second or third language (11.C2.45). At
present, the Center for Writing Excellence, which has ESL specialists on staff, and tutors at the_Academic
Success Center are resources available for the growing population of English Language Learners. Finding
new ways for the staff and faculty to help meet the needs of all these growing populations from working
with ELLSs, challenges with writing skills, and multi-cultural awareness will continue to be an area of
expanded resources.

Co-Curricular Life: Students benefit from a wide array of units on campus that provide diversity

awareness and support: the Office for Equity and Diversity (11.C2.27), which houses the Women’s Center

(11.C2.28), LGBTQ Center (11.C2.7), Center for Faith and Spirituality (11.C2.29) and Bias Response Task

Force (11.C2.30). These units regularly sponsor programs, such as Diversity Week, Peace Week, Anti-

Bullying Week and Sexual Assault and Violence Awareness Week. The Office of Equity and Diversity

underwent a major restructuring iETQq0.00000912 0 612 792 reW* nBT/F1 11 Tf1 00 1 213.33 g1TJETQq0.000009

Standard 11 19


https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ESL_FA14-SP15.pdf
http://www.montclair.edu/student-development-campus-life/oed/about-us/
http://www.montclair.edu/student-development-campus-life/womens-center/
/student-development-campus-life/lgbtq-center/education/safe-space/
http://www.montclair.edu/student-development-campus-life/center-for-faith-and-spirituality/about-us/
http://www.montclair.edu/student-development-campus-life/oed/bias-response-taskforce/
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/SDCL_EquityAndDiversity.pdf
http://www.montclair.edu/university-health-center/sexual-assault-response-team/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ScholarRescueProgram.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/SDCL_FinancialAid.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/EducationalOpportunityFundStateRules.pdf
http://www.montclair.edu/student-development-campus-life/educational-opportunity-fund/

Sciences and Mathematics. The HCP targets students with interest in the health professions and careers in
the sciences.

The University offers support for graduate students as well, including waivers of GRE scores and
application fees. Master’s students, but not doctoral students, may apply to have the requirement for GRE
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http://www.montclair.edu/human-resources/about-us/eo-aa-and-diversity/
/presidents-commission-affirmative-action/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/StudentFocusGroupsSummary.pdf
http://www.montclair.edu/disability-resource-center/
/disability-resource-center/forms/#GRIEVANCE
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/ADAInfrastructureImprovements2010-2015.pdf



https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/AccessMap.pdf
http://www.montclair.edu/facilities/logistic-support/shuttle-services/
/media/montclairedu/sdcl/cast/Student-Field-Guide-Final_2015.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/HealthCenterStatsFY2015.pdf
/counseling-and-psychological-services/lets-talk/
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/StudentofConcernForm.pdf
https://midstates-assessment.montclair.edu/compliance/selfStudyPDF/Standard_II/AdministrativeForms.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/COACHESURVEYExcerpt2014.pdf

Semester-by-semester student reviews of all adjunct classes assure that department chairs can assess the
effectiveness of instructors and implement changes as appropriate.

Specialists are represented by the American Federation of Teachers Local 1904, which consists of all
tenured and tenure-track faculty and professional staff, but the AFT Local contract stipulates that
Specialists do not have faculty rank, do not vote on personnel matters, and cannot be on search
committees other than those directly related to the programs in which they teach.

One of the outcomes of the self-study, is that the institution recognizes that there have been changes to the
broad faculty profile (see table below). In addition to the evolving
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https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/RSDiversityData.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/MSU_EmployeeMatrix2014-2015.pdf

Figure 2. Distribution of minority professionals by employment category.

The University must remain responsive to the changing demographics of New Jersey, recruiting and
retaining faculty with strong professional credentials and providing a tolerant and open exploration of
ideas. Indeed, diversity among faculty helps to build the environment of inclusion that Montclair State
University students deserve and have come to expect. The President’s Faculty Recruitment Initiative
(PFRI) has proven highly effective in incentivizing departments to give diversity candidates for faculty
positions their full attention. The PFRI provides for any approved faculty position the option of a second
hire for the department 1) if one of the two recommended hires is a diversity candidate, 2) the department
shows need for an additional hire, 3)
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https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/FacultyRecruitmentInitiative.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/Facilities%20Diversity%20and%20Inclusion%20Initiative.pdf

options to students to facilitate the decisions they make while completing their studies and transition into
career paths.

Promoting Programs: Pathways to Success — Career Services and Alumni Relations

Career services. Montclair State’s ability to address the career needs of students and alumni is emerging-
to-developed. The University has a central Career Services office, which oversees the co-operative
education program and provides a full range of resources and services related to career exploration and
assessment, for both current students and alumni. Working in tandem with the central office, the
University also provides decentralized career services, with a dedicated career counselor/co-operative
education director within each college. For FY 2015, the University
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https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/CareerServices%20EventsWebsiteHitsFY2015.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/CarnegieEngagedCampusLetter12.03.2014.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/FacHeriSurvey.pdf
https://coursesubmission.montclair.edu/compliance/SelfStudyPDF/Standard_II/alumniStatsdecember2015.pdf

exciting volunteer opportunities. This finding merits further attention as the institution finds new ways to
engage this vast network of accomplished professionals just surrounding the campus.

Philanthropy is a broader philosophical goal that is embedded in the University’s plan. The STAT
program (Students Today, Alumni Tomorrow), which aims to cultivate civic engagement and a
philanthropic mindset in current students, is well established and extends to all aspects of private and
professional life as well as the relationship alumni continue to have with their alma mater. As an example
of initiatives under this umbrella, the “Day of Giving” (11.C7a.18) event launched in April 2016 engaged
over 350 students, faculty, and alumni and raised over $12,000 that went to further support Montclair’s
Emergency Scholarship Fund, On-Campus Food Pantry, and other important programs that benefit
students.

The Office of Alumni Relations and /or Schools conduct annual exit surveys to collect data on various
aspects of the students’ educational experience (e.g. perceived quality of programs and courses, advising,
co-curricular opportunities, career preparation). For instance, the CART 2016 exit survey indicates that
31% of 574 graduates were employed full-time at the time of graduation, 23% were employed on a part-
time basis, 38% were seeking employment, and 5% were either enrolled or seeking enrollment for
graduate study (
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Standard and Meet
Criterion Criterion
111.C5a Sufficient scope to draw students into new areas of intellectual

experience
111.C5b A curriculum designed to acquire and demonstrate essential skills
111.C5¢ A program in non-US institutions that do not include general NA*

education
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The General Education program, major academic programs, and other educational offerings are supported
by comprehensive and constantly upgraded campus facilities described in the documentation roadmap
such as the Red Hawk Math Learning Center (RHMLC; 111.C5b.8), the Center for Writing Excellence
(CWE; 111.C5b.9), and the Public Speaking Resource Center (PSRC; 111.C5b.10), which continue to
expand their scope and services made available to students, and the broader campus and local
communities of the University. The past ten years have also come with improvement for student
navigation of course and program information and other self-services now upgraded and streamlined
through Montclair State University’s newly implemented portal, Network Engagement and Student/Staff
Transactions (NEST; 111.C3.10). Freshmen and students transitioning from other institutions are
personally guided by the Center for Advising and Student Transitions (CAST; 111.C3.11) and academic
advisors in their chosen program of study who are identified in degree audits, which can be accessed
through NEST, as soon as students declare and are accepted into a major (111.C3.9); link to degree audit).

Finally, Montclair State University strives to assess the quality of academic programs and the student
learning experience through a multi-layered approach to curriculum development and assessment that
begins at the course-level, encompasses the program-level, and rises to scrutiny of assessment
effectiveness at the institutional level as well. The institution has a streamlined curriculum process that
engages faculty, administration, and the State at different levels and requires that assessment
considerations are factored in at the inception stage of curriculum development, rather than as an
afterthought. The University has established a range of resources that support the implementation of
assessment activities and a clear process that allows the reporting and sharing of assessment findings that
have built an evidence-based culture on campus that now guides programmatic changes.

Analysis of Key Issues Related to Meeting the Standard and Criteria
General Education: The Intellectual Heart of the University

This section of the report describes how the General Education program at Montclair State aligns with the
institution’s mission and strategic directions and how the program aims to provide a shared intellectual
experience to undergraduate students. The section also outlines how Montclair State has engaged in a
rigorous review of its General Education Program, launched a University-wide campaign to refocus and
revitalize the program through a recertification process, and has now explicitly integrated assessment
activities into the curriculum process. Specific assessment activities and findings relating to the General
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coordinate a complete recertification of all 220 courses within the GenEd (111.C5.12). The section on
Standard V discusses in more depth the data collection, analysis, and subsequent actions based on
these assessments. The University continues to expand its assessment activities with data collection
for the other learning outcomes of the General Education program (Critical Thinking, National and
Global Issues, Application and Integration, and Student Success), which will be fully implemented
by fall 2018.

In conjunction with a leadership transition, the GenEd Committee realized through a self-study process
that the current assessment efforts neglected or poorly defined a third level of assessment distinct from
1) campus-level assessment (the CLA+) and 2) the program-level assessment of FYW and Speech
(11.C5b.11, 111.C5b.12) and 3) the (direct and indirect) assessment of individual courses within the
GenEd, as component courses of a coherent GenEd Program. (Other sources of assessment data, such
as the Red Hawk Learning Center’s assessment of RHLC-delivered courses, are at the programmatic
level and the populations they assess do not align well with the GenEd population. The RHLC
assessment, for example, includes some but not all of the GenEd’s mathematics courses, and includes
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Direct assessment primarily applies AAC&U rubrics to assess a variety of artifacts (e.g., essays,
presentations, exams, etc.). Indirect assessment focuses on explicit learning objectives and pedagogical
strategies to determine how well courses deliver on General Education goals. As well, the General
Education Committee regularly relies on institutional research data (e.g., data pertaining to enroliment,
faculty rank, CLA/CLA+, etc.) and qualitative feedback from instructors and students tolearn about the
Program’s strengths and opportunities.

In order to guide and maintain the General Education Program, the committee implements various
assessment methods, in forms that are both direct (assessment Program-level skill development) and
indirect (assessment of disciplinary breadth of students’ learning).
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more interested in their grade and getting a job post-graduation than in learning for learning’s sake.
Lastly, there is a sense that faculty and staff are missing opportunities to engage with broader,
overarching themes that could move education away from “silos” to delivering more integrated learning
experiences to students. Interviews with faculty and staff indicate that these areas of concern can continue
to be addressed through comprehensive professional development and focus on teaching as an
institutional priority.

Teaching evaluations. Montclair State University has clear procedures for evaluating faculty based on
observations and student surveys. Both student surveys and observations are done annually for full-time
faculty who are pre-tenure (111.C2e.1), AFT Local Selected Procedures Agreement regarding Observation
of Professional Performance (111.C2e.3) and periodically thereafter. Departments or schools/colleges
determine criteria for the evaluation surveys and observation forms. Student evaluation data and
observations and excellence in teaching are intricately embedded in the decision-making process for
reappointment, tenure, and promotion. Procedures for personnel decisions are clearly laid out in the
paperwork Faculty Personnel Action Forms (111.C2e.2) for Personnel Action. After tenure, faculty are
expected to submit data about their performance once every five years in order to be eligible for Career
Development funds (111.C2e.4).

Part-time faculty are evaluated every semester using a common survey administered online by the Office
of Institutional Research. This process was initiated on a pilot basis in 2006 and was fully functional
across all Colleges and Schools as of spring 2016 when 2,075 courses were included with a 65.7% student
response rate (111.C2¢.5). Adjunct faculty members are evaluated each semester by their students and the
data are reviewed by both department chairs and Deans’ Offices (111.C2¢e.6). Faculty evaluations for
AY2015-2016, below, indicate the commitment that faculty bring to their teaching assignments as well as
the importance of continuing to expand training and support mechanisms for faculty to further enhance
quality instruction and student learning (111.C2e.7, 111.C2¢.8, 111.C2e.9, 111.C2¢.10).

Table 11. Summary of Adjunct Evaluations.

Fall Semester Ratings - Six-Year Spring Semester Ratings - Six-Year Average
Average Very High/High Very High/High
Overall rating of the instruction 71.4%

(5=very high — 1= very low)
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Table 12. Summary Data Research and Sponsored Programs (Grants).

2012 2013 2014 2015
Number of Proposal Submissions 141 151 157 156
Number of Award Actions 71 62 59 68
Total Awarded Dollar Amount $11,365,450 $9,046,898 $7,567,927 $8,377,991

More granular review of annual reports and data indicate that the number of proposals and awards are
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apprentice scholarly activities (e.g. broader participation in regional, national, and international
conferences)

Summary Statement

Montclair State University meets the eight criteria and all applicable sub-criteria of Standard Ill. In
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Goals/Objectives: Enhance the Research Culture at the Undergraduate
and G
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STANDARD 1V: SUPPORT OF THE STUDENT EXPERIENCE
Standard Statement

Across all educational experiences, settings, levels, and instructional modalities, the institution recruits
and admits students whose interests, abilities, experiences, and goals are congruent with its mission and
educational offerings. The institution commits to student retention, persistence, completion, and success
through a coherent and effective support system sustained by qualified professionals, which enhances the
quality of the learning environment, contributes to the educational experience, and fosters student
Success.

Satisfactorily Met the Standard and Criteria

Montclair State University meets the six criteria and all applicable sub-criteria of Standard IV. In
addition, Montclair State University also meets the two Requirements of Affiliation for The Middle States
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Figure 4. The Road to Graduation.

Inspection of the organizational chart of the SDCL (1V.C1.8) indicates that the offices involved in
supporting the student experience are designed to meet the needs of all students. It is evident that there are
personnel charged to work with traditional first-time full-time freshman, transfer students, graduate
students, student athletes, students from underrepresented populations who exhibit potential for high
achievement, adult students, veteran or military students and students who may have learning disabilities
or differences, need counseling or psychological support services or need access to medical care. It is
clear that the personnel in SDCL work together to help students, regardless of their backgrounds, adjust to
college life, enroll and develop schedules, track academic progress, study well, stay healthy, enjoy college
life
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The Wall Street Journal likewise found better than average student satisfaction in Environment and
Outcomes (IV.C1.5, IV.Clc.26).
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Advising.

Recognizing the critical role of advising to student retention and consequent success, the institution
engages students in advising activities at the beginning of their Montclair experience, which is carried
through to preparing for graduation. Advising at Montclair State is a multi-layered and tailored to provide
the structure to allow students to persist to graduation. All students are expected to seek academic
advising at least once per semester. Freshmen and undeclared sophomores are required to meet with an
advisor prior to registration. CAST serves as a general resource for all freshmen, undeclared sophomores,
declared students seeking to explore new majors and all military and veteran students. Students who are
in their freshman year and have a declared major receive advising support from a department advisor who
serves as the point of contact. Students enrolled in special programs (i e., Equal Opportunity Fund (EOF),
Health Careers program, the Honors program), are assigned advisors in their particular area. In addition to
these expectations with regard to advising, CAST has developed a series of resources for use by students
and faculty all with the goal of providing access to best practices in advising. The University has also
invested in Starfish™, a software package, to facilitate tracking of student success and challenges and
Degree Works™ to allow just-in-time assessment of progress toward meeting the requirements of a
student’s selected degree program (1V.Clc.1, IV.C1c.2). As of the end of fall 2016 semester, 653 faculty
and staff members involved with academic advising had completed training in Degree Works™ and Self-
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